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EDITOR'S NOTE

THE WEEK THE
WORLD COMES CALLING

This week, the FIFA World Cup returns.

For a few extraordinary weeks, football will once again become the
world's common language. Stadiums will fill, television audiences
will reach into the billions, and African players will once again stand
among the defining figures of the tournament.

But this issue of Football Business Africa asks a different question
What happens after the final whistla?

Az our cover story argues, Africa has become one of global football's
great exporters of talent while still capturing only a modest share of
the wealth generated around the game. The challenge is no longer
proving that African football can produce greatness, The challenge is
building the institutions, data systems and business models that albow
the continent to benefit more fully from that greatness.

That conversation continues in our exclusive excerpt from
The Invisible Athlete, a book that explores how the absence of
relisble data is costing African sport billions of dollars every year.

Finally, we turn to solutions. Qur feature on Kobo Sport examines
an ambitious effort to build a fully integrated sports ecosystem in
Central Africa—one that connects talent to education, technology,
health and cpportunity.

THIS ISSUE ALSO MARKS A NEW CHAPTER
FOR FOOTBALL BUSINESS AFRICA.

From this month forward, the magazine becomes a
manthly thematic publication, dedicating each edition
o one major issue shaping the future of Afncan sport.

The World Cup reminds us that Africa already inspires the game.
The next challenge is ensuring that Africa also helps shape its future.

A
F
A

AMNDRE-MICHEL ESS0UNGOU
Editar
Football Business Africa



FOOTBALL NEWS, ANALYSIS & MOVERS

BUSINESS
MOROCCO TURNS FOOTBALL
B INTO NATIONAL STRATEGY

ISSUE 04 ﬁ' As the global game looks beyond the 2026 FIFA World Cup,
'

,l U ” E I:: ( EF'I Maroceo is accelerating preparations for the 2030 tournament

i it will co-host with Spain and Portugal. Investments in airports,
tranpart networks and sperting infrastructune suggest that
football is being treated as an economic development project
rather than simply a sporting event. The approach is increasinghy
viewed across Adfrica as a possible model for linking football to
tourksm, investment and naticnal branding

CAF’S BIGGER WORLD CUP
CHANGES THE BUSINESS EQUATION

Tha expansion of the FIFA Warld Cup has increased Africa's
direct qualification places from five to nine, with an additional

AFRICAN

intercontinental play-off opportunity. Maore African teams on

football’s biggest stage means greater commercial visibility,
Fu uT Bn I‘L rrone sponsorship opportunities and potentially larger markets
IS MUHIHE for broadcasters and investors. The challenge now is converting

tournament exposure into lasting institutional groweth,

THE STORIES
SHAPING ITS A NEW MAP OF

BUSINESS

FUTURE. AFRICAN CLUB FOOTBALL

The 2025-26 CAF Champions League and Confederation Cup
once again demonstrated the growing geographical dnversity of
alite African football. Clubs from Southern, Morth and East Africa
contmue to slr-nngﬂ'ﬂ.-n thair n:lmp-r.'ti:wn and commerncial ambitions,
while larger attendances and improved production standarnds are
gradually raising the profide of continental competitions. The next
challenge will be twrning sporting momentum into stronger long-
term midia rights.

THE RACE FOR FOOTBALL
INFRASTRUCTURE HAS BEGUN

Acrogs the contingnt, gowernmants ane increasingly investing in
stadiurms, training centres and transport systems linked to major
sporting events. Morocco's preparations for AFCON and the
2030 World Cup illustrate a broader trend: football infrastructure
is increasingly being viewed as part of urban development and
econamic policy. Whether these immestments generate long-term
refturns will depend on how effectively they are ntegrated into
lecal football ecosystems.

FOOTBALL BUSINESS AFRICA
Insight. Analysis. Solutions.




COMPLETE GROUP STAGE SCHEDULE -
AFRICAN TEAMS (30 MATCHES)

FOOTBALL
BUSINESS
AFRICA

DATE (JURE 202%6) | ERP. FIXTURE EINSHASA (UTC+1) | NAIRDBI (UTC+3) STADIM & CITY
Thursday 11 A Mexico [[*ll ws South Africa BEE 20:00 22:00 Arteca Stadium, Mexico
Saturday 13 c Brazil EEJ ws Moroces [l 23:00 01:00 (Sun, 1) Mew York New Jersey Stadium
Sunday 14 E Chedhvoire | | vs Ecusdor mim 00:00 (Mon.15)  02:00 (Mon_ 15)  Philadeiphia Stadium
Monday 15 F o= v Tunisa B 03:00 05:00 Estadio Manterey
Manday 15 H Spain 1= v& Cape Verde 17:00 19:00 &llanta Stadim
Manday 15 G Betgm Bl v Egypt == 20:00 22:00 Seatths Stadium
Tuesday 16 | France [ vs Senegsl 1B 20:00 22:00 e Tork e Jiorseny St
Wednesday 17 J Argentina == ws Algeria [} 02:00 04:00 Karssas City Stadium
Wednesday 17 K Poctugal [l vs DR Conge S 19:00 21:00 Heusston Stadium
Thursday 18 L Ghana oim w5 Panama m™ 00:00 02:00 Teronto Stadum
Thursday 18 A CoechRepubiic I v South Africa BES 17:00 19:00 Atlanta Stadium
Friday 19 C Scotfand 54 ws Morocco [l 73:00 07:00 (Sat. 20)  Gilletto Stadium, Foxborough
Saturday 20 E Germany ™ w5 Cite d'voire [ 21:00 23:00 Torontn Stadium
Sunday 21 F Tunisia {0 ws Japan @ 05:00 07:00 Estadio Monterrey
Sunday 21 H Urugusy <= ws Cape Verde =N 23:00 01:00 (Mon. 22)  Meami Stadium
Monday 22 G MewZesland Wl v= Eqypt o= 02:00 04:00 BC Place, Vancouver
Tuesday 23 | Norway S ws Senegal BB 01:00 03:00 M York Mew Jersey Stadum

FIXTURE KINSHASA (UTC+1) | NAIROBI(UTC+3) | STADIUM & CITY
Tuesday 23 ) Jordan B vs Algeria [ 04:00 D:00 San Francisco Bay Area Stadium
Tuesday 23 L England == vs Ghara I 21:00 23:00 Burstan Stadum
Wednesday 24 K Colombia wem vs DR Congo HES 03:00 05:00 Estadio Maren, Guadalajara
Wednesday 24 c Morccco [l v Haii BB 23:00 01:00 (Thu. 25)  Atlanta Stadim
Thursday 25 A SouthMrica BE vs South Korea o 02:0:0 0400 Estadio Montemey
Thursday 25 E Curacao B v Cite d'lvoire [l I 21:00 23:00 Priladelphia Stadium
Friday 26 F Turisia B vs Metherlands o 00:00 02:00 Karsas City Stadium
Friday 26 | Senegal Ml wvs lrag = 20:00 22:00 Tewnnta Stadkum
Saturday 27 H CapeVerde B ws Saudi Amabia & 01:00 0300 Hiuston Stadum
Saturday 27 G Egypt amm 5 dran oo 0400 06:00 Seatthe Stadium
Saturday 27 L Croatia —mm w5 Ghara oI5 2200 00:00 (Sun. 28)  Philadelphia Stadium
Sunday 28 K DRCongo BB ws Uzbeldstan — 00-30 02:30 Atlanta Stadium
Sunday 28 J Mlgeria I w5 Austria omm 0300 05:00 Karesas City Stadium

@ 30 12 AFRICA
MATCHES. GROUPS, ¢ INFULL FORCE.
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AFRICA

IMSIGHT. INVESTMENT, IMPACT.
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AFRICA, THE WORLD CUP,
AND FOOTBALL'S
UNEQUAL ECONOMY

Africa powers global football.
Its players light up the world’s
biggest stages. But the
continent captures only a

fraction of the game's wealth.

Why? And what can change?
#.
‘ ‘ Africa exports pfa}rers.' e AT
The rest of the world . " 28
exports systems. B

FOOTHALL BUSINESS AFRICA |
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AFRICA

THSIGHT, INVESTMENT, IMPACT

THE PARADOX ~  soai.
OF ABUNDANC B ¢

Africa powers global football.
So why does it earn so little from it?

Walk through the world's elite leagues on any

given weekend and Africa's kmpeint on football AFRICA'S FOOTEALL FODTPRINT "H' ]
beecoarmed pmipossshle 1o ignone. ‘;‘?: "'.,,H
2 v .'_'-
African players are among the worlds most ﬁu+ 2
valuabile assets. Yet Africa’s foothall econamy Adrican players in Europe's " #§
Top 5 leagues (202425

remnadns comparatively small,
season)

European clubs scout Africa early, develap
lalent within slronger ems, and monetine
. ~40%
it thrensgh transfers, spensorships, media rights
ard glvhal branding. 0 players in the French s

Ligue 1 are of African
Mamy African leagues, meanwhile, wrestle BeUkage -
with Emited broadcasting revenwes, fragile W
spansarship ecosysterns, inconsistent gosernance ki .
and infrastructune deficits. 6 Bl ll I u Hs .". B
In transler fees generated - : 3

from African players
Africa produces talent. aver (he pat decads

Others industrialize it.

Africa produces football value
at scale while capturing only a
fraction of the industry built around it.

FOOTRALL BUSINESS AFRICA | ISSUE 22
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IMNSICGHT. INESTRENT. IMPALCT

WHERE AFRICA
LOSES VALUE

Four invisible leaks in football’s global economy.

1 2 3 4
®@ © O

CHEAP TALENT,
EXPENSIVE OUTCOMES

Many African cliba sell
early berause they must.
By the tirme a player
hzoeney & €50 million
or €100 milllon asset, the
ecoFyEtEm thal firs
developed him may have
captured ondy a srmall
Iraction of the firal

transfer valise.

FIFA'S TRAINING
COMPENSATION PUZILE

FIFAs mictisnisms wens
desigred ta prward
develogment. But poar
documendation, weak
administration and
fimited begal capacity
mean many chabs
cannot recefve what
they are entitled to.

THE FOOTBALL VALUE LEAKAGE CHAIN

- L - 4

LOCAL ACADEMY EARLY TRANSFER BEVELOPMENT

ABROAD

Talent identified Mlizadienl feis,
and developed urgent cash needs EAghe MilS o
exponentially
¥ ¥

Leak 1 Leak 2 Leak 3
Easly kale Cofripasfiis g B Brcadciit

eSS bl claimed PEvERiE

¢

FOOTBALL BUSINESS AFRICA |

TALENT WITHOUT PROOF
STRUGGLES TO BECOME CAPITAL.

(i

FOOTBALL WITHOUT
BROADCAST MONEY

Mizat African lesgoes
srugehe to gecure Flable
TV denls. Without media
FEvErise, Commmeercial
growth and investment

remain ol of resch

Pazsion is abandsni.
Mot isption id el

-

ELITE TRANSFER

Hugs fies paid £
selling club

¥
Leak 4
B ks, e visibility,

e leverage

Dvciarmen:

Dhezy Buerm pasteni

THE INVISIBLE
FOOTBALLER

Many players lack digtal
idertities, performance
records or standardimed
datn Talent without
proaf siruggles to
become capital

T

COMMERCIAL
MOMETIZATION

Tarmand. vadiie: eresned

BUILT TO LOSE? | AFRICA, THE WORLD CUP, 3
AND FOOTBALL'S UNEQUAL ECONOMY

HOW FIFA TRAINING
COMPENSATION WORKS

Agpes 12-21

s oTeetl pors
peneralhy corabdered

-
v
)

First prafesssenal
contract

May erigger training
LOMpensaloa

Cerraen eniermaboral
transfery

Cam activate additional
sodiddarity payments

0

THE CHALLENGE
FOR MAMNY AFRICAN CLUBS

ﬂ Incomplete records

‘Weak sdmiravirative
fYMEms

Lirmited lngEal isappon

o 0 O

Lingsnisn enforoement

Millbors of dellars in

(@

compensation exist
within the system.
The chalbenge is

accessing them.
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BESIGHT, INVESTRENT, IPACT

FIFA COMPENSATION &
THE INVISIBLE FOOTBALLER

A player without

/‘__"\-\II THE PROMISE . documents is a
|I W I| FIFA's solidarity and training PIHFEI‘ without
"-.\ /(-‘ compensation mechanisms ¥ protection.
el were created to ensure . y
those who develop players A club without

share in the rewards, records is a club
i without leverage.

/= THE REALITY : -
( 12=) ) Many African clubs tack the i THE INVISIBLE ATHLETE

‘-,\\_ /,-' systems, records and legal - 1 . ¥ Mo digital ID
— support to claim what f
they are entitled to,

% Mo performance history
¥ Mo medical records

¥ Mo transfer history

\ THE COST ¥ Mo visibility
/? I| Millions of dollars in potential i L 2D ¥ Mo bargaining power

e reducing investment in In medern footbal
o Biclons: conictute and i modern football,

player development. ) y invisibility is expensive.

- S
* *'w‘-’.“. .r',-'-r’ :
: . .

i - -

_H\“-. __-H‘H.L ] I
EIFQINEH /; 2 Ve e \ g xﬁl
HOW FIFA TRAINING I\f e E /l 7 < g, iy
A i | | e
COMPENSATION WORKS ==t \_,. e \_,x"
Ages 12-71 First professional Certain international The challenge for
Development years contract transfers many African clubs
praenlly contidensd Melay trigger (raining Can sctivabe additional : mm'::;:;
fieai LR TR soliclarity payTents, sy

#  Lamived legal sappan
#  LUneven enforcement

FOOTEALL BUSSNESS AFRICA |
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AFRICA

IWSHET. BPVESTRENT. IMPRCT

WHO PROFITS FROM
AFRICAN FOOTBALL?

Many winners. Many responsibilities.

P

CLUBS WITH PATIENCE

Elite clubs can invest time and resources
to develop players and monetize them
when value peaks.

AGENTS & INTERMEDIARIES

Metworks of agents, scouts and lawyers

influence player movement and financial

outoomes.

MEDIA & DATA ECOSYSTEMS

Broadcasters, data firms, betting

=

companies and digital platforms capture
value far beyond the pitch.

BUT AFRICA ALSO BEARS RESPONSIBILITY

Fragmented leagues. Weak governance. Inconsistent
administration. Short-term planning,

A GLOBAL IMBALANCE. A DOMESTIC SYSTEMS PROBLEM.

FOOTEALL BUSINESS AFRICA |

Talent exists abundantly. Institutions struggle to scale around it.

CASE STUDY

RWANDA'S FOOTBALL
ECONOMY BET

Partnerships with Arsenal, PSG
and Atlético Madrid aim to
use foothall as a tool for

tourism, international branding

and investment attraction.

Supporters call it soft power,
Critics call it expensive branding.

Either way, the lesson is clear:

some governments understand
football as industry.
Not just entertainment.
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BISIGHT. INVESTMEMNT. IMPALCT,

HOW AFRICA

COULD WIN MORE

Football's future will belong not only to those
who produce talent—but to those who build
systems around it.

Africa already has football’s most abundant resource: talent.

The challenge is to capture more of the value created by that talent

Five priorities emenge.

MAKE ATHLETES
VISIBLE

Build national player
regisirieg.

Dhscurment First.
Digitize second.
Anahyze third.

VEsthility is the first
siep toward protection,
fmancing armd vahse
creation,

STOP LEAVING
FIFA MONEY ON
THE TABLE

Professionalize training
cormpensation and
walicarity claims.

s Better legal suppon

s Stromger registration

sysiems
& Admilrlstrative

mndermizmtion
»  Federation asnistanor

Millions already exist

in the system. Captwre

your share,

BUILT TO LOSE? | AFRICA, THE WORLD CUP, E

AND FOOTBALL'S UNEQUAL ECONOMY

3

BUILD STRONGER
DOMESTIC FOOTBALL
ECONOMIES

Treat leagues [Be

busiresses,

»  Hrosclcasting
Sporsorship
Matchdey experience

Streaming

Drigital engagement
Merchandssing

Fan commumiises

Stronger keagues create
more value—and keep
more af it at home.

Africa does mot need to replicate Europe.
[ts challenge is organizational,

Can the continent create institutions as strong as its talent?

FOOTRALL BUSINESS AFMICA

INVEST IN DATA—
WITHOUT LOSING
HUMAN JUDGMENT

Technology should
strengthen expertise,
o replace it.

* Betier scouting tools
& Performance anabytics
= Medical monitoring

* Wideo intelligence

The best systems
combine infuition

and analytics.

THINK REGIONALLY,
NOT ONLY
NATIONALLY

Scale creates leverage.

= Shared edis mights
# Regional competitions

& Cross-horder
sckdemibes

= L oammen standards
#  Collsborative digital
platforms

Larger markets, Greater
visibility, Stronger
bargaining power.
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AFRICA

INSIGHT, INWESTREMT. INSPACT,

AFTER THE
WORLD CUP

African players will shape the spectacle.
The question is whether Africa will move with it.

When the final whistle blows ot the Africa does not sufler from a shorage
2025 FIFA World Cuap, African players of fnathall genius. [is challenge is
will cnce again have helped shape mEhituticnal. Ecomamac. Structural

ioothall's greatest spectache. Potential inspires,

: | rstatni oS, creale vabue
Some will leave as plobal stars. . k ;

Transfer valuations may rise. The next chapber depends on a

Mew sponsorships will emerge profound shift; from seeing football
Elite clubs will strengthen their squads prienarily &8 spon—io understanding
The foctball econony will contirue W 50 & industry.

b0y ITCRAE, Ecosy=tems conned academies 1o chabs

g Flayers to data. Supporters o platforms.
The desper question ls whether

Adrica itsell will move with it.

Pootball to imestment. Thiey think in
decades, not in Eransfer wandows.

BETTER STRONGER TECHMOLOGY LEGAL LONG-TERM REGIOMAL
BOVERNANCE FEDERATIONS INVESTMENT CAPACITY PLANNING COOPERATION

rinjeat frpreriunedy

INSTITUTIONS TURN TALENT INTO GENERATIONAL WEALTH.

Africa’s future may not depend on producing
better players. The world already knows
Africa can do that. Its future may depend on
producing better football economies.

FOOTBALL BUSINESS AFRICA |

A CONVERSATION
ABOUT SOVEREIGNTY

Whe ownis football's stories?
Wheo owns its data?

II.“'I:H TS BiE nurh-ul!s?
Who shapes its future?

The answers will determine
whether Africa remains a
supplier—or becomes one
of foothall's architects,




THE
TNVISIBLE

ATHLETE

Why Africa’s Sports Systems Cannot See Their Own
Talent — And What Data Infrastructure Can Do About It

TALENT IS UNIVERSAL. PROOF IS NOT.

Africa fuels the global sports economy, yet the continent’s
sports sector remains stuck in the informal shadows. Why do
millions of dollars in FIFA Solidarity Payments go uncollected
every year? Why do Ghost Players haunt our national teams?
Why are African academies unable to capture the value of the
stars they produce?

The answer is not a lack of talent.
It is a lack of data.

The Invisible Athlete argues that the “unbankahility” of
African sport is a self-inflicted wound caused by the lack
of verifiable records. Without a digital history, an athlete
is a risk. With a digital history, they are an asset.

Drawing on economic analysis and reat-world case
studies (from recent age-fraud scandals to the
"Low-Tech™ success of health registries) this book
maps the path to formalization,

& How do we plug the multi-million dollar
FIFA "Solidarity Leak"?

# How do we use school censuses to map
national talent?

* How do we turn a player registry into
a secure financial asset?

The era of the Invisible African Athlete
can and must end now!

- Gordon Goge Ouma is a Sports Lawyer and founder
s of GMA Global Sports and Business, specializing in

the povernance of emenging phygital Sports.
He is baged i Mairobi, Kenya.

of Data Anahysis and &l in Pars. {Frande), and a
farmas foodballer in Pwanda™s frst divisicn

!‘ Dawid Rutambuka, [Phd] B an Assistant Professor

André-Michel Esseungon &5 a cofounder at Godtl
& Sports Tech and Kobo Sport, based in Kinshasa (DR
¥ 'I:ue:rn.gul. Farmerly a lI-|'.-|.|'1'|a|Ir'.r_-'F-u-r\vlrgn Corespondent
= (RFl & BBEC). then a UN adviser in New Yok and Afica

SIBL
ATHLETE

h“‘ﬂhhlhhsn““h

I:Hn”'hdh

Data is the new infrastructure.
Let's build it. Let's own it.
Let's bank on our talent.

Get your copy today!

«obo ¥ in @ @hkobosport
.".l_'.']ﬂft www, kobosport.com
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INVISIBLE
ATHLETE

Why Africa’s Sports Systems Cannot See Their Own
Talent = And What Data Infrastructure Can Do About It

Ay F'.'l,l nilE g
H.'I'r'l" i haunt our
& wnabls o

Capturs han of the stars thary pr cer

The answer is not a lack of talent.
It is a lack of data.

The Invisible Athlete pejpuiid that the “unbankebility of
= by b lack
tstoary, an athlete

i & Fiak, With a

g thae |:J.I"| armslipaticn
Howr do we plug the multi-million doflar
FIFA “Salidarity Leak™
Howe do wex chool consuses o map
atiorual L 7
Heewr el wop turn & pllayer ragestry info

5 sscune Bnamcial suset?

The era of the Invisible African Athlete
can and must end now!

CHAPTER 2 /

THE HIDDEN COST:
HOW DATA DEFICITS ARE BANKRUPTING
AFRICAN SPORT (AND WHAT TO DO ABOUT IT)

Thii chapter unpacks the tkent cridit denming Billiong Trom Alfcan ipodt
From the Valustion Gap and the Solidarity Hemorrhage o the Compatitive
Drasdvamiage and the urgent meed [ Lhggitad Sararahgniy—Chel  the
wbory of hére irnsibility costs, and hew visibility can change everything

FOOTHALL BUSIMESS AFRICA | IS5UE 04 | 8 JUNE 202G
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2.1 THE VALUATION GAP:
WHY AFRICAN GIANTS REMAIN
FINANCIAL DWARFS

Sport in Africa is often discussed in ferms of passion, potential, and raw talent, These
descriptors, while tree, obscure the fundamental economic reality: as a sector, African sport i
punching significantly below its weight. It holds transformative potential as an industry capable
nl'g{'m._-r.uing rrn.;r.-'ln':.-'rﬂrnr. stimulating infrastrocture d-urwhimrnr. dri'l."tn_g tourism, and
attracting foreign direct Investment. Yet, this potential remains largely theoretical,

The most stark illustration of this fGilere is the valuation eelling that traps even the continent’s
vt successful sporting entities. To understand the cost of the data deficit, we must book at the
apex of the African game. Clubs like Mamelodi Sundowns in South Africa and Al Ahly in Egypt
represent the gold standard of African football management. They dominate their domestic
leagues, compete perennially for continental honoss, and command the loyalty of millions.
However, when viewed through the lens of the global sports econamy, these glants are financial
dwearfs, Valuations for these top-ter African clubs hover in the range of €30 millbon o €40
million. While impressive in a bocal context, these fgures are rounding errors in the global
marketplace. They are dwarfed not just by the elite of Europe, but by mid-tier clubs in the
English Championship or the French Ligue 1—clubs that may produce less on-field talent and

win fewer trophies, but possess vastly superior commercial valuations.

Why does this disparity exist? It is not a lack of fane. Al Ahly boasts 3 fanbase estimated at over
50 million people, arguably larger than that of many Eurepean heavyweights. It is not a lack of
ocmi-field success. The disparity is structural, and it is rooted in data.

Medern EpOTES vahution is driven by the .i'I'.-iIiil:].' o monetize an asdience, not just ticket sales, A
club like Beal Madrid, which generated over €1 billion in revenue in the 2023/24 season, does
rot do 50 pu'im:.r:'l_',.' h:,' u:l!ing tickets to the Santhgq- Bermabede 111.{-:..' do s h}' :-a:l!ing wertiied
access to a global sudience. They can tell a sponsor exactly who their fans are, where they live,
wihal I:hl:_;.' |.'r|.r:r. amel R Ilbl:"!r cfigage l:hg,ala“:r Thedr “fan” s a data et a verifiable, reschable,
maonetizeatle undt.

In contrast, the African chub's fan is largely ancmymous. Al Ahly may have 50 million supporters,
but if those supporters are watching on communal televisions, buying counterfeit jerseys, and
engaging in unmeasured social media conversations, they remain economically invigible to the
global spomsor. A sponsor cannot buy what they cannol measure Without the “digital
infrastructure”™ to caplure, segment, and analyze this fanbase, African clubs are foreed 10 rely on
the most basic form of revemee: match-day theket sales, They are trapping themselves in a
physical econcmy while the rest of the sports world has migrated 1w a digial one,

The CONSEQUEnce of this data blindness was starkly visible in the inaugural (and now defunct)
Adrican Football League (AFL) in 2024, This sournament was designed with modern data
stanlards—cendralized hrmldming, verificd metrics, amd trafnsparent cevmsercial p:cl’ugr—.:.
Mamelodi Sundowns earmned $4 million for winning the traditional CAF Champions League, a
trmament F-I.lg:m'] by ddata qu-ciw. For winning the AFL, a shorter tonermameend buili on better
data rails, the prize money and commerdial scosyaterm ylelded significanly higher value, with
the oumament distributing substantial sums, The lesson is unambiguous: high-value capital
only flows where data (audience demographics, engagement metrics, and performance
sentistbos) is transpanent, African clubs semain poar et because they lack ST, st beecaase
they cannot prowve it.

FOOTEALL BUSIMESS AFRICA 1 ISSUEOd 1 9 JUME 2026
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A club’s
value today
is no longer
what it wins
on the pitch,
but what it
can prove
about its
audience.

b
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| CHAPTER 2_/g

2.2 THE SOLIDARITY HEMORRHAGE:
CALCULATING THE COST OF SILENCE

."_ hile the valuation gap is a missed opportunity, the loss

LA/ o
'I'-:" 'n."l

hl:lllﬂ-nh.ngd: This is mot MDY e could make; this ks

Sadidarity Payments represents an active Bnancial

MOREY W ane |'|'L.-|L::.|'|g. bt failing o cnllect

The global transfer system includes a mechaniom designed specifically
b redistribuste wealth from the elite to the grassroots

Under the Regulations on the 52atus and Transfer of Flayers, the FIFA
Solidarity Mechanism dictates that 5% of any intermnational transfer fee
rast be deducted and distributed o the clubs that trained the plaver
between the ages of 12 and X3.

The logic is scund: if a player transfers from a French club to an English
club for €50 million, the wmall academy in Senegal or Ghana thal
discovered him at age 12 and trained him until 15 & emitled 1o a
speecific cut of that fee.

THE MATH IS5 TRANSFORMATIVE

For a €50 million transier,
the total salidarity pat s €£2.5 millian,

A grassroots academy entitled o st theee years
of that formation (ages 12, 13, ard 14} wouald be
dise '.lrl|1|'\:|&:1|‘:'|:7|!-|_'|!|' [EE.III.IIIIIIIII

In ek comext of & momdber of Afrscan academiles,
where annual operating budgets might be less
than €20,000, this sum is not just revenue

it I= a penerational endowmaent.

It is the difference between sirvival and expansion,
berwereen o dir poich amd a turd feeld,

Q00e

Yet, year after year, African academies leave this money on the tabile
||'l" e hamlsm of this || s :!||.|||':||.r:' AL, Tio clasmy the s ||||.‘|..||':I'!r
payment, the training club must provide proof of registration.

They must submiz the “Electronic Player Passport” —a verified

document showing exactly when the player joined and left.

THE COST |

The system is designed to reward th

wut data, African acac
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Build tscslities

THE ADMINISTRATIVE WALL

In a diata-mature environment, this is a button-chick.
The English FA's database can instantly generate a history

for any player, timestamped and verified

In the African comtext, this simple admindstrative requirement
becormes an insurmountable wall, Because the player was
FHEET |'I_'HF'||:I_'I'I_'I_1 1 & |'\l|'|']:'J| -;ll.],p!:li |‘|.'|r.,'||:.|1|_' & apEc l:_

there is no “digital footpring” toe print,

e academy maght have paper records, kamdwriten nobes,
or the testimondes of coaches, but FIFA does nng process
paperwvork based on memone Withowt the digital record,

the claim is rejected. The money is not pasd.

|"|!q_- I:J|:n.':|_'| |'|.:|,'||:r||.\_ [hl: |r||||:-q,:n:'|'- ..!|:'|1'|F|; -Il.l.u.:l';.

but the academy that buslt the foundatson recenves nothing.

3 " " w rl
e s LT LT S P
= sy E vk
S5 S e - TRANSIER

- €50M "

NO DIGITAL RECORD.
NO GLAIM. RO P

SRR =]
Ermploy’ stalfl Educibe pline irvElop talent

o < I-II i

talent

rk gets unpaid




2.3 THE COMPETITIVE DISADVANTAGE:
DATA AS A STRATEGIC ASSET

.,1:115ﬂ|- hank acoounts; it cripples the compertitive incegrizy of African
icothball, It creaves & vichous cycle where the best talent is developed

on a shoestring budget, sold at a discount, and generates wealth for

.’_ﬂ: 1 hiz failure to collect dats and claim payments does mare than juss

foreign ecosystems that are data-rich

Consider the recruitment markei. A Eurcpean club’s scouting deparement

does not rely on chance, They use daa analyeics 1o ddemify & 16-year-old
in Lagos or Accra, snalyzing their passing sccwracy, sprint speed, decisions

making under pressure, and injury risk profile. They build a comprehensive
mindel af the player’s potential

An African club, lscking the same data infrasonectore, is often blind o
the triue market value of its own asset. They are negotiating based on
reputation or need, not an verified performance metrics. This information

awyrnameiry ensures that the seller (the African club) ahways loses,

Furthermone, the lack of dsrs affects ream |'-|_-r|’nr:mr|.-:r Dhana is miot jus
for selling players; It is for winming matches. Performance analytics aan
optimize traimng loads, reduce injuries, and exploit tactical weaknestes
opponents. When African leagues lack standardized data capoare, they
cannog benchmark their teams against global standards. They do not know

what they do not measure,

DATA DRIVES PERFORMANCE

Withour data, African clihs canmoa:

@ |dentify amd maximize player potential
@ Ciptimize training and prevent injurics
Benchmark against plohal standards
@ Make inlarmsed recrical dectisons
@ Megotiate fair player valuations

INFORMATION ASYMMETRY: WHOD WINS, WHO LOSES?

marenirial b4

Kncw the player's e |

¢ and sk dara b
¥ 4 position of strenpth

Pay less, gain more
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F!l'l.!.' oOf e '||:I.'|ri|'||'| J.r'.-:| B EETC

Get lets, lose mose

THE VICIOUS CYCLE OF DATA DEFICIT

Q
r OEE lt“'

Masren sold aF B soledariny
discoumni : payments claimed

not & beneficiary

af valae,

Limarer reverases amd

invexTmEnl

'WE DEVELOP

THEY COLLECT.
THE SYSTEM
REWARDS OTHERS. 2%

The imbalance is
nat about talent.
It iz aboiit
information.
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2.4 THE CASE FOR A NEW INFRASTRUCTURE:
BUILDING THE DIGITAL SOVEREIGNTY OF SPORT

F 11 be sohution is not more passion. The soluticn i not mone wilent
i identification camps. The solution is infrastrecnre—a continencal
4 commitment to budlding a digital nervows: systern for sport.
Relying on European or imernations] databases o solve African problems
is & colondal mimdser inothe digital age, It means building a house on renced
lxnd. If the expernal database changes its terms, or if access beoormes boo

expensive, the African game {5 kocked out af its cwn history,

.l'||!'||{.| TiLHs |:-l.||§-:| 1ER CAAT SYRIEETE '|1:|5. h]ﬁl-rlﬂ THTiEsT hf 1|r'||!-||'\-|_l_ fronm ||Ir

grassroads to the professional level

Every Player, ldentified.
A single, mandstory digital 1D for every player on the continer
{ram the age of 10,

Eviery Movement, Recorded.

Every tramsfer, loan, ard contract maist be logped in real-thime.

Every Performance, Measined.
Seandardized performance metrics thart lollow the player

through their career.

Every Righl, Protected,

A gystem thal astomatacally triggess eligibaliny for solidariy

Pil:.'lﬂ'.'l'\lll‘f. TR MHACY ﬂl'\l'l-'\-'i- back o EI'H.' SEHETCE

This infrastructure is the bedrock of economac independence. It transhorms
the namative from begging for money (o commanding imestment. When an
African club can walk into a boardroom in London or Dhwbai and say, “We
have 5 millian verified fans, 500 players in our syetern, and 100 daga paints
per player.” the conversation changes. They are no kanger seeking chariny:
thiey are offering a et nership

AFRICA MUST

BUILD ITS OWN SYSTEM.
OUR TALENT.

OUR DATA.

OUR FUTURE.

Until Africa owns its data, Africa will

not own its destiny,

THE UNPAID BILL: A SUMMARY

Valuation Gap
Adrican chebs mre andervalsed

{dvwaita) Becaihs ey Clniod

monetize of verify their macsive

Solidarity Hemomhage
Academies are losing milliors
[EESD, D00 i IFaradi] dus Ba
inabikity o prove a player's early
fastharies hizzerical IFR TG

Competitive Disadvantage

Clubs are making inferior decisions
Faev ehary kack daks o6 player

performance, market valoee, and
Enjury rish

The inisible sthiete costs Africa billions. Building the digital infrastructune is the first step to making our talent visihie,
our clubs valuahble, and our continant wealthy,

FOOTHALL BUSIMESS AFRICA 1 ISSUE 04 1 9 JUNE 3006
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2.9 THE VISION:
THE INVISIBLE ATHLETE TO THE
INVISIBLE BILLION-DOLLAR ATHLETE

I be ultimate goal of closing the data deficit is not just to save money WHAT A DATA-MATURE AFRICAN ECOSYSTEM UNLOCKS

oF rRerate revenoe, It is oo unlock the full sconomic p-m:ﬂl;ul

| ; Beover Broadeas: Deals
A of African sport as a catalysy for naional developmaent,

Megotisted on verified audience daa,

Imagine an ecosystem whene 2 ldsyear-obd in a meral acadenry in Mali has WGk Mrgufl e ionsm

the same digital visibility as a 14-year-old in a La Liga acadermy. Imagine Stra g ks
an ecosystem where an African league can negotiate a broadoast deal Sporsors invest moee whan they can

based on verified audience data, not hopeful estimates. lmagine an meaiie and target real fans

eooaystem where our clubs are valued at their true sworth—based on their

50 million fans, not just their stadiom capacity, Higher Club Valuations

Clubs valued on true worth—based on mallions
This is the promize of data. It is the great eqoalizer. It levels the playing of engaged fans, nod just stadium capacity.
tickd betwesn the club with the biggest budget and the club with the

Infrasrecmre | [miEn
best database, - i

Draca sracts irvestors 1o build fecilities,

The cost of insction s too high. Every yvear we delay building this leagues, ard communities.

infrascructure, anather generation of talent is exponed for free, another

billion doltars is left unclaimed, and another apportunity o baild Eigar Lngiopmaeag e
Young plavers mracked, developed, amd

tainahle eco % Frifssed
o m Ak promated with dsm-backed confidence.

It is time for Africa to stop being the supplier of invisible
athletes and become the owner of visible, valuable, and
irreplaceable assets.

CASE EXAMPLE: THE POWER 0OF DATA RAILS
CAF CHAMPIONS
The iraugaral African Foothall Leagae (AFL) in 2024 LEAGLIE WINMINGS L =
CHAMPIONS

E <2024

i poadible when data gandasds am

AT, DPAECITY
LISSITERD WALLE

66 High-value capital only flows where data is transparent.
African clubs remain poor not because they lack support,
but because they cannot prove it. 2 @

FOOTHALL BUSHSESS AFRICA | ISSUE 0a | 9 JUNE 2026 m




THE BUSINESS BEHIND THE BEAUTIFUL GAME

FOOTBALL
BUSINESS
AFRICA

A PODCAST EXPLORING THE BUSINESS,
INVESTMENT & GROWTH OF AFRICAN FOOTBALL

i EXPERT
L Q INSIGHTS
: Cornversations with

irschustry e,
emeCuinwaes B iInmovators

- MARKET

| ;'i".'i TRENDS
AnalySing choortunities,
Financing, sponscaships
L commaercial growth

/ AFRICA
1_ FOCUSED
: . Ehining a light on the

panple, clubs Eideas
shiaping the future.

. REAL STORIES
Ja | REAL IMPACT
Inspireng stories from
HII' poroat the Alrican
FeatEall Goosy Sl

- PODCAST

LISTEN. LEARN. CONNECT. GROW.

Your weekly dose of football business intelligence.

LISTEN NOW © i o

WHEREVER YOU GET
YOUR PODCASTS paone.

STROMGER BUSINESS, STRONGER CLUBS. STRONGER AFRICA,

Iﬁl footballbusinessafrica.com K @FBizafrica @ @ifootballbusinessaltica m Football Business Africa
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GRAND FORMAT

THE CAMPUS
THAT WANTS T0

How Kobo Sport plans to turn
Central Africa's raw talent into -
a structured industry.

gy

e =T
For decades, Central Africa has exported

athletes while importing systems. Kobo Sport =
believes the continent can do better. On a .
12-hectare campus in Kinshasa, the project |
aims to combine elite sport, education, ’

health, technology and hospitality into .
a single ecosystem designed to keep

more value at home.

«obo o, e

20M+ T 4 12HA Elite sport One vision:
G O Populaton in {} Tithed band in & education, health f.nlf a sstainable sports
Kinsharsa metro ama T stratagic location bechnology. hospitality BCONMITY




THE CAMPUS THAT WANTS TO CHANGE AFRICAN SPORT

A PROJECT
BORN FROM .. AT A GLANCE
NECESSITY

Kinshasa,

Some projects emerge from market research,

Oithaers emerge from frustration.

12 hectares
Kobo Sport belongs to the second category.

After years of obsarving the systematic waste
of African sporting talent, its founders reached

a simpde conchesion: the contenent does not

suffer from a shortage of structures. & Sport + Education
+ Health +

The ambition is therefore larger than T‘!':h"'ﬂl‘:'g'.l' bl

building another academy. Business

The ambition is to build an ecosystem.

Located in Kinshasa, Democratic Republic

of Congo, Kobo Sport s developing a "  Transform raw

12-hectare integrated sports campus talent into

desgnied to connect talent devedopmant, sustainable
education, healthcare, technology and iy )

economic value
barsiness.

The objective is straightforwand:

N P

Create the leading
Transform one of the world's integrated sports
richest talent pools into a ‘ ‘ A ecosystem in
We are not simply i

sustainable sports economy. Central Africa

training players.
We are building
an ecosystem.



THE CAMPUS THAT WANTS TO CHANGE AFRICAN SPORT

THE CENTRAL
AFRICAN
PARADOX

Central Africa possesses one of the youngest
populations on earth.

The region produces footballers, basketball
players and athletes of extracrdinary quality.
et the infrastructure surrounding them

often remains fragile.

£ Many young players still navigate

informal pathways.
Residential academies are imited. TALENT Is ‘ -
Sports medicine is underdeveloped. ABUHDA NT ™,

Educational support i inconsistent.

0000

Prfoons carer poring STRUCTURE
frequently depends on intermediaries Is SE A R c E

rather than institutions.

The dominant model often revolves around
the hope of a transfer rather than the

systematic construction of a career.

Koba Sport proposes a different approach.
Rather than focusing exclusively on technical
training, it seeks to organize the entire

value chain,




THE CAMPUS THAT WANTS TO CHANGE AFRICAN SPORT

BUILDING
AN ECOSYSTEM

The project rests on five complementary pillars.

ELITE SPORTS DEVELOPMENT

Football and bazketball infrastructung
designied around international standards,

EDUCATION AND VOCATIONAL TRAINING

A zport-study model intended to prepare
athletes for life beyond competition.

HEALTH AND PERFORMANCE

Sports medicine, physiotherapy and
performance science integrated into
everyday development.

TECHNOLOGY AND DATA

Digital monitoring, performance analytics
and athlete documentation designed to
increase visibility and long-term value.

HOSPITALITY AND EVENTS

Facilities capable of hosting tournaments,

corporate events and visiting teams while
generating recurring revenues.

Sport should not begin when athletes step onto the field.




MORE THAN
AN ACADEMY

Many sports academies measure success

through transfers.
Kobo Sport measures success through

ecosystem building.

Its integrated model seeks to reduce
dependence on a single source of revenue

by combining multiple activities.

€ Athlete development

ﬁ Education

@ Medical services

ﬂ- Events

'ﬂ Hospitality

@ Corporate partnerships

ﬂ- Technology

This diversified approach aims to create
a more resilient business model while

strengthening the local sports economy.

THE CAMPUS THAT WANTS TO CHANGE AFRICAM RlelAl

AN INTEGRATED MODEL.
MULTIPLE REVENUE STREAMS.

ATHLETE
DEVELOPMENT

CORPORATE ¥

i i

PARTNERSHIPS @

A ECOSYSTEM

TECHNOLOGY MEDICAL

SERVICES

A

|30 \ =] )
o= N
HOSPITALITY EVENTS

HOSPITALITY

ONE ECOSYSTEM.
MANY SOURCES OF VALUE.




THE CAMPUS THAT WANTS TO CHANGE AFRICAN SPORT

WHY
KINSHASA?

Few cities combine the demographic and
sporting characteristics of Kinshasa.

ONE OF THE LARGEST URBAN
CENTRES IN AFRICA

A mietropolis of over 17 million
inhabitants and growing.

THE LARGEST FRANCOPHONE
METROPOLIS IN THE WORLD

A strategic linguistic and cultural
advantage in the global sports industry.

A DEEP RESERVOIR OF
FOOTBALL AND BASKETBALL TALENT

Raw, abundant and st largely
untapped.

A STRATEGIC GATEWAY TO
CENTRAL AFRICA

Direct access to a region of mare than
150 miillion people.

A CITY READY TO HOST
INTERNATIONAL STANDARDS
Improving infrastructure, connectivity
and a strong appetite for development.

LOCATION IS NOT
SIMPLY GEOGRAPRY

IT 1S STRATEGY.

Population

Kinshasa metro area

DEMOCRATIC
REPUBLIC OF CONGO

A

|

g

illll

Under 25 years old

A young, dynamic

popalation in Africa
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THE NEXT
FRONTIER IS

NOT DISCOVERING
MORE TALENT.
THE WORLD
ALREADY KNOWS
AFRICA CAN

D0 THAT.

THE NEXT FRUNTIER
IS BUILDING
INSTITUTIONS
CAPABLE OF
TRAN {MING
TALENT INTO
LONG-TERM

ECONOMIC VALUE

MARKET PERSPECTIVE

THE NEXT FRONTIER:
DATA, INSTITUTIONS AND
THE FUTURE OF AFRICAN FOOTBALL

The future of African football may not be decided on the pitch.
it may be decided in databases.

For decades, the continent has approached foothall primardy a5 & sporting rli:ti'.'il:y.
The rest of the waorld ncreasingly treats it a2 an information business.

Medemn clubs do not simply recruit players, They collect data. They map sediences, They
document performance. They manetize digital communities. They transform information
into financial value

Africa still excels at producing feotballers. But it often struggles to decurment them

A5 The Inwvisible Athiefe arques, this gap CArcies a signi{lcnnt goonomec cost. Millions

of suros in potential traineng compensation can become difficult to recover when player
histaries are incomplete. Clubs with enormous fan bases remain commercially undervalued
because those audiences ane only partially measured, Investors hesitate because informal
Ejl".i-t-E'I""li EEE"-'E'rat'E' urcertain refunns.

The irony is that Africa may already possess ane of football's greatest comparative
advantages: a young population and an extraordinary reservolr of tabent.

What iz missing is infrastructure.
Mot only stadiums. Administrative infrastructune. Digital infrastrectune, Instituticnal
infrastructure

The countries ikely to domenate African football aver the next decade may not simply be
those that produce the best players, They may be those that build the best systems around
them.

Maorocoo's long-term investments ahead of the 2030 FIFA World Cup illkestrate how football
can become part of a broader economic and infrastructure strategy. Airports, transport,
stadiams and tourism are increasingly planned together rather than separately,

Thie kesson extends beyond one oountry,
African football does not need to imitate Europe. But it does need to become more visible

-L_I_H:l F p|ajt|r' with a verified |"|i5'.-m:|r 15 Eafuir 10 probact.
-

%
5‘1‘ A club with messurable supporters is easier 1o sponsor

A

——
:.- 11 A league with relisble data is easier to broadcast,

i’

o —

-
{ﬂ.-:' A sports sector with documented assets is easier to finance

The rext frontier is ot discovering mone talent
The world already krnows Africa can do that
The next frontier is building institutions capable of transforming talent into long-term

econome; value

Because in modern football, data s no longer a luxury. It is infrastructure,

FOOTBALL BUSINESS AFRICA
Imsight. Analysis. Solutions,
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A PODCAST BY GO4IT SPORTS TECH

Where data meets passion.

Deep dives, expert analysis, and

real conversations about the numbers
shaping football today.
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DATA. ANALYZING SMARTER
INSIGHTS. FOOTBALL. CONVERSATIONS. i
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KOBO SPORT xobo

ABOUTUS 1

BUILDING THE FUTURE
OF SPORT IN AFRICA.

Kaobo Sport & an infegrated sports ecosysbem
busiit & Central Africa with a bald mission:

to transform raw talent Into sustainable
economic value and global impact.

Founded in Kinshasa, Democrstic Republc of Conga,
Koo Sooet dialops world-class milrastnuctung,

A R SIDONIE LATERE ANDRE-MICHEL ESSOUNGOU
Peaspitalivy, dvoents ared dducation Co-Foundar Lo Feunder

Fearsier o Eobe ke Ca-trarde of et e Tech
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W build for generatons.

MEDIA, CONTENT & EDUCATION:
NOW PART OF THE KOBO SPORT ECOSYSTEM

T irdermm, indpire and empower 1he nexd generaticn of sports prolessionals snd leaders,
Kobo Sport develops premium media and educational content.

L}
FOOTBALL BUSINESS xobo LE PODCAST
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Kobo Sport. Bullding Africa’s spoarts future — tegether



IN CENTRAL AFRICA.

BUILDING KOSt | v

THE FUTURE

Football Business Africa is part of
the ecosystem,

Together, we inform, inspane and empower
the next generation of sports professionals
and leaders through media, education

and weorld-class infrastructure,

MEDIA & CONTENT

oo = VoA
BUSINESS FOOTBALL BUSINESS AFRICA
| The leadng busmess pubhcstion - FIFA AGENT COURSE
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